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	10:00 - 11:30 
	
	Interest Group Session I 

	
	Meeting Room 15
	Track J – 267 Learning from Practice: Opening the Black Box of Consulting Engagements

	www.practiceig.pbworks.com

From turns to perspectives:
- From turns: Behavioral, Sociological and Practice turns…looking at the individual to strategy..the difference from process to practice. Start from the actors, the micro-level. 
- To perspectives: Micro-foundations, strategy as Practice, Strategy as Discourse

- To special issues: JMS 2001, HR 2007, JMS 2010 Discourse micro-foundations

SMS IG: Scholars interested in the Who, What, How and Why of Strategy Practice

Paul Friga: More on this: www. Paulfriga.com, called the scientific project approach for strategy projects
· Why consultants are hired: The 5 E’s- Expertise, experience, external perspective, efficiency, extra validation

· Selling and delivery process – A McKinsey Framework developed by Paul Friga

· The Selling process: Opportunity (business needs, resources, expertise, marketing); Introductions (referral, request for proposal, preliminary meeting, data gathering); Proposal (document, meeting, situation, objective/scope, approach/deliverables, administration); Decision (buyers, negotiation, timing, criteria, contact). 
· The Consulting Delivery Process: Frame (Key questions, scope, assignments, deliverables, timing) Organize (Issue trees, possible answers, decision criteria, supporting logic); Collect/understand (Secondary data gathering, primary data gathering, frameworks, findings, conclusions); Synthesize (So what, Progress reports, final reports, impact estimated, follow-up). 
· Team Focus – Consulting Rules of Engagement

· Team: Talk (Communicate constantly, Listen ostensively, separate issues from people); Evaluate, Assist, Motivate (

· Focus: Frame, Organize, Collect, Understand, Synthesize (Obtain input and ensure buy in from client..)

· How are engagements changing? How do projects affect the strategy practice of companies? How can academics and consultants work together more in this space? 
· 

	
	
	

	13:00 - 14:30 
	
	Interest Group Session II 

	
	Meeting Room 15
	Track J – 268 Conducting Practice Studies: Introduction, Methods and Challenges

	Are you conducting practice research?

I have used a Practice Approach:

· How to improve the robustness of your method

· Getting it published

I am considering using a practice approach:

· Benefits and challenges
Thomas Lawton – Cranfield University

Type of studies:

Qualitative, Multi-case, inductive research deign, In-depth, semi- structured interviews and documental data, Interviews recorded and transcribed

Challenges in applying methods:

· Getting the numbers right: How many cases is enough? how many interviews are enough? Have I sufficiently varied sample of interviewees?

· Access: The glory days of pre-emails and internet when a doctoral student could spend hours with a VP; now, a full Prof at a practice school has to call in favors to get access and interviews

· Too many people seeking too much information from too few people with too little time…how do we fix it?

Improving the application of the method
· Building up and managing practitioner network over time and embedding myself within the sector

· Ensure scientific, focused, and more robust approach at all times

· Anticipate reviewer biases against qualitative research and the case method and explicitly address concerns in methodology

· Reinforce interviews with varied other data sources. 

Convincing reviewers of your method’s relevance?

· Not easy…

· Reviewer: loved the core idea and the questions asked; mostly hjappy with literature re view and conceptual framework, content with the research design. Consistent problems with data preentaion and method of analysis: It is always a challenge to figure out how to present qualitative data in a journal. 

· Often one reviewer hostile to qualitative/case/practice research

· What can we do to improve the situation? 

Example of papers: 

Org Science, Salvatio, Bocconi – very good paper
Leif Melin – Jönköping International Business School

There are journals that publish practice research.
The development of Strategy-as-practice research and the focus on practice. Most of us, late 1990’s, we were strategy process scholars, going into a negative directions. Was there a need for more theorizing? More micro focused? And more relevant to practitioners. There were these shortages in strategy processes that led to SAP. Within the strategy process research, strategic actions from human beings, it was looked at an organizational level phenomena. Strategic change, was not on actual people involved, and the actual interaction was excluded. Often there were second hand reports, and little interactive approaches. Process research exaggerated the top management involvement and importance. Finally, the difference between process and content in strategy which was not very fruitful.
We need to focus on micro-level activities without missing the importance of the organization. The SAP perspective overcome this taken for granted-ness that who and where the strategy is taken place. The who is the actual strategist involved and the where, the actual arena…Strategists – everyone in and outside the organization influencing the strategy. The social interaction, between people, in different contexts is important.

Research design has to been seen together with the content. Looking at different positions, theories and dialogues to understand social interactions. Methods have to take us closer to strategists and practitioners, striving for co-production is important. Participant observation is a strong method such as board meetings, strategy away days; shadowing is good; diaries from strategists and practitioners is a third technique. This in order to go beyond the process and content divide. It is not about numbers of interviews and cases, but of the richness and depth of data. 

Outcome could be at a micro, meso and macro level. So the organizational level is not forgotten. More focus on strategizing as micro-interaction, more interaction in methods and better informed studies. You need to be informed through different lenses and not just go out in the field and wait to see what you find. 

Paul Knott – University of Canterbury
What difference does using a tool (VRIO) really make?
Experimental research design: Not currently conventional in practice studies; practice studies normally seek to study strategic action in context

Conceptualized experimental methods in strategy practice: Simulated slice of praxis; Attempt to isolate the effect of knowledge artifacts under test (comparing with and without); individual level of analysis. 

Analysis: NVivo; The reasoning is the key; there is no fixed set of outcome

Potentially controversial because: Not consistent with SAP emphasis on field studies; Concern about artificial nature of the exercise (individual; no context; student sample) (external validity). Concern about biases in the exercise (demand effect; analysis biases) (internal validity). 

David Stiles – University of Canterbury
Unstructured two-hours conversations during 2002-07, with 30 CEOs and Chairs in major UK firms responsible for determining where, why and how their organizations engaged with their markets.

Questions driving data capture. 

Analysis 1 (Methodologies and Tools: Competitive strategy taxonomies)
Analysis 2 (Metaphors and knowledge domains in discourse)

Analysis 3 (Process models)

 Analysis 4 ( Power & knowledge) 

Using discourse if it is rich and thick enough…

Challenge: 

Conceptualizing/Designing: Methodological focus; epistemological underpinnings; experiment

Conducting: High level access; Feedback to practitioners

Publishing: Rigor/robustness versus relevance; Relative novelty of discourse approaches; paradigm incommensurability; Journal reluctance to publish. 

Round table Discussions:
Rigour- Improving: What does rigour really (REALLY) mean (in a practice study)? Have a look at ORM recent Special view; importance of clear/robust/improvised/randomized research design; important to explain exactly what you did for reviewers to evaluate whether what you did was robust; fit between research question and research design; the type of research questions has an impact; fitness between RQ, the theories and the type of data; relevance if research questions posed in studies; exemplar studies for PhD students/scholars (Johnson et al. 2007); 

Publishing: Issue with the use of the ‘practice’ word; issues with synthesis of data – ability to debate with the editor for a 10,000 + words paper – most of them will be sensible; target and initiate Special Issues; How do you convince you have a contribution? Papers often get rejected due to lack of methodological clarity – not because they didn’t provide enough data; review for the journal you aim to send you work at – important to understand how the inside of that specific journal works. 

Journals: Strategic Orientation; Human Relations; Org Science, LRP. European Management Review. 

	15:00 - 16:30 
	
	Interest Group Session III 

	
	Meeting Room 15
	Track J – 269 Promising Research Directions Using a Practice Approach

	Sari Stenfors (Stanford University)

Weak Signals in the Practice research fields:

· New research methods: new types of data available of empirical strategy work. Analysis of different types of data. Academics are pre-historical in the way we communicate our knowledge. A lot of knowledge is not textual, more dynamic and in pictures. Youngsters don’t read like we do; they go into hypertext, videos, photos etc and we don’t talk this language, which we should be able to. Lively, dynamic ways of reporting would capture practice very differently. How strategy is happening is not in the interviews or in the textual worlds. It happens dynamically. How comes that our data is so flat? Text is out! Virtual strategizing  -the data we are getting will be the actual happenings; the videos will show, and the journal would be virtual where pictures, videos and quotes are shown very differently. 
· Definition of practice research approaches in the strategy field creating more rigorous studies and forwarding theory – strategy activities, strategy workers, strategy tools. There is an American European divide. However, the SAP is about strategy activities regardless of theoretical and practical approach. What is clear is that practice researchers have become more clear on their own theoretical background which is very important. There will become different silos of ‘I am this kind of practice researcher’.
· Strategy as practice getting into specific strategy field – e.g. strategic HR as practice and strategic marketing as practice. 

Véronique Ambrosini (Cardiff Business School), British Journal of Management
Quantitative practice research

Interdisciplinary practice research: Organizational behavior (role of personality; motivation; communication; team working etc.)

Human resources (types of contracts; recruitment; performance appraisal)

Other avenues: 

· Studying the managerial activities in the deployment of dynamic capabilities

· Understanding the ‘doing’ of strategy throughout the organization

· Understanding how different types of external and internal context influence doing; differences between countries etc. 

· Developing ways of linking specific micro processes not only to business outcomes, but to firm level performance. 

· Do we really study the real strategy and not the formal strategy? This is an old question, but an important one…We are studying the current practices, what about the new practices? How will they be embedded..

How to study strategy is about organizational issues…? We could be better in using appropriate theories. 
Tomi Laamanen (Helsinki University of Technology), SMJ
Intersections of strategy process and practices are addressed in the special conference in Finland in March. Someone said: “There is not a lot of volume, consistency and conclusions, the critical questions are unanswered…”
Process and practice research struggle with the same types of questions. 

Practice research: Citations volumes are boosting from 2007, 2008, 2009. It is a growing and interesting start. Practice research is catching up on process research.

Most cited: Human Relations; Org Studies; Long Range Planning; Journal of Management Studies. 
A really rigorous study stand a chance in SMJ, but there is some boundary. It requires a little more in robustness. 
Praxis, Practices and Practitioners – Processual vs interactive; recursive vs adaptive, Stability vs change

Strategy meetings, episodes, strategy tools, performance measures, discourses and subjectivity, participation, middle management, analogical reasoning, cognitive framing contests, Dual process theorist, Dynamic capabilities, coordination, multi-business firms, complexity in practice and pluralistic context. 
Carter, Clegg and Kornberger, 2008, criticizes the SAP area, since the power area and political interactions are not taken into account. However, most of the articles on practice talks about power. The different contexts are important, and in EGOS there is a wide variety of contexts. 

Look at the Strategy Process Research: The top most cited articles, SMJ, etc. Comparing, the practice research is missing the time and content elements from the analysis. The evolution of firms, long term, evolutionary argument would help.

Overall: there is less significance on content and performance which is the strength of process. However, practice looks at the other sociological issues. But don’t forget the content, evolutionary and performance aspects!

Whittington, 2007: Understand performance from many different perspectives. 

Come to the ‘Intersections of Strategy Processes and Strategy Practices’ in Finland in March!

Walking, talking, standing and sitting discussions:

What are the main weaknesses and problems with practice research:

· Practice research is everything

· No existing theory to contribute to; have to go elsewhere. Need more theorizing. It should be a dynamic theory. 

· We need more synthesis of existing work; frameworks etc.

· Is it ok for a theory to be fragmented? Is it helpful or not?
· We are working at different levels – org levels and details are heterogeneous – (Spee and Jarzabkowski, 2009)

· Contributing to existing work: what is the difference between SAP, routines, capabilities, micro-foundations?
Theories and Methods:

Methods: 

· Looking at political lobbying

· Experimental methods: team work, simulations, realistic settings

· Multimedia: technologies, video, images, web journals

Theories:

· What is the foundation theory of SAP? 

· Currently used theories: Activity based, RBV, Sensemaking/sensegiving

· Founding fathers…

· Renew the strategy teaching: using practitioners, and multimedia. 

What are the questions for SAP?

· Gap between practice and teaching

· How should this IG relate to other IG in SMS?

· Competitive edge in the organization…what is the outcome of SAP?

· Discourse in SAP

· Learning from organizations, possible to look beyond the ideas..

· From practices to routines, and the embeddedness. 

· Ambidexterity 

· Strategy thinking versus strategy tools. 




